
 













 

 

 
 
       900 Thompson Street · Bridgeport, TX · 940.683.3400 
 
 
April 19, 2016 
 
 
 
 
Honorable Mayor, 
Members of the City Council 
and Citizens 
City of Bridgeport, Texas 
 
 
The City Administrator and the Finance Department of the City of Bridgeport are pleased to submit the Audited 
Annual Financial Report of the City of Bridgeport for the fiscal year ended September 30, 2015. The purpose of 
this report  is to provide the council, staff, the citizens of Bridgeport and other  interested parties with detailed 
information reflecting the City’s financial condition.  
 
This report satisfies §103.001 of the Texas Local Government Code. The audited annual financial report consists 
of management's representations concerning the finances of the City. Consequently, management assumes full 
responsibility for the completeness and reliability of all of the information presented in this report. To provide a 
reasonable basis  for making  these  representations, management of  the City has established a comprehensive 
internal control framework that  is designed both to protect the City’s assets from  loss, theft, or misuse and to 
compile sufficient reliable  information for the preparation of the City’s financial statements  in conformity with 
Generally Accepted Accounting Principles (GAAP). Because the cost of internal controls should not outweigh their 
benefits,  the  City’s  comprehensive  framework  of  internal  controls  has  been  designed  to  provide  reasonable 
rather  than  absolute  assurance  that  the  financial  statements will  be  free  from material misstatement.    As 
management, we  assert  that,  to  the best of our  knowledge  and belief,  this  financial  report  is  complete  and 
reliable in all material respects. 

The report is organized into two sections: Introductory and Financial. The Introductory section includes this transmittal 
letter, the City’s organization chart, and a list of principal officials. The Financial section includes the auditors’ report, 
Management’s Discussion  and  Analysis  (MD&A),  basic  financial  statements,  required  supplementary  information, 
combining and individual fund financial statements and other supplemental information.  

Management’s discussion and analysis (MD&A) provides a narrative introduction, overview, and analysis of the basic 
financial  statements.  This  letter  of  transmittal  is  designed  to  complement  the  MD&A  and  should  be  read  in 
conjunction with it.  The City of Bridgeport’s MD&A can be found immediately following the report of the independent 
auditors. 
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INDEPENDENT AUDIT 

The City of Bridgeport’s financial statements have been audited by Rutledge Crain & Company, PC, a firm of licensed 
certified public accountants.  The goal of the independent auditor is to provide reasonable assurance that the financial 
statements  of  the  City  of  Bridgeport,  for  the  fiscal  year  ended  September  30,  2015,  are  free  from  material 
misstatement.   The  independent audit  involved examining, on a  test basis, evidence  supporting  the amounts and 
disclosures  in the  financial statements, assessing  the accounting principles used and significant estimates made by 
management,  and  evaluating  the  overall  financial  statement  presentation.    The  independent  auditor  concluded, 
based  upon  the  audit,  that  there was  a  reasonable  basis  for  rendering  an  unqualified  opinion  that  the  City  of 
Bridgeport’s  financial statements  for  the  fiscal year ending September 30, 2015, are  fairly presented  in conformity 
with Generally Accepted Accounting Principles  (GAAP).   The  independent auditors  report  is presented as  the  first 
component in the financial section of this annual report. 
 

PROFILE OF THE GOVERNMENT 

The City of Bridgeport, which incorporated 1913, is located in the north central portion of Texas.  This area of the state 
has proven to be one of the top growth areas in Texas and the United States.  The City currently occupies a land area 
of 5 square miles and serves a growing population of approximately 6,100.  The City is empowered to levy a property 
tax on real property and certain personal property located within its boundaries.  Bridgeport is also empowered, by 
state statute, to extend its corporate limits by annexation, which has occurred periodically when deemed appropriate 
by the governing council of the City. 

Bridgeport operates under the mayor‐council form of government. Policy‐making and legislative authority are vested 
in the City Council consisting of the mayor and five other members. The City Council is responsible for, among other 
things,  passing  ordinances,  adopting  the  budget,  appointing  boards  and  committees,  and  hiring  the  City 
Administrator, City Attorney and Municipal Judge. The City Administrator is responsible for carrying out the policies 
and ordinances of the City Council, overseeing the day‐to‐day operations of the government, and for appointing the 
heads of the various City departments.  The City Council is elected on a non‐partisan, at‐large basis.  Council members 
serve two‐year staggered terms, with three members elected on one of the two‐year rotations, and the Mayor and 
two remaining members elected on the other two‐year rotation. 

The City of Bridgeport provides a  full  range of municipal  services  including general government, public  safety 
(police,  fire,  and  animal  control),  streets, parks  and  recreation, planning  and  zoning,  code  enforcement,  and 
water/wastewater, electric utilities, and a municipal airport.  

 

LOCAL ECONOMY 
 
The City of Bridgeport, as well as the State of Texas, experienced a stable economy  in 2015. The overall Texas 
economy  is  considered  healthier  than most  of  the  country.  Figures  from  the  Texas Workforce  Commission 
indicate  a  local unemployment  rate  (Wise County) of 4.6 percent.  For  the  same period  the Denton County’s 
unemployment rate was 3.6 percent, the overall state of Texas rate was 4.5 percent and the nation as a whole 
was 5.3 percent.  
 
Sales Tax Revenue, the largest revenue source for the City’s General Fund, declined by 19 percent over the prior 
year’s receipts  in FY 2013‐14. For fiscal year 2015‐16, sales tax revenue  is projected to  increase slightly to $2.4 
million. Primarily an oil and gas community, Bridgeport relies heavily on sales tax from taxes paid by the oil field 
businesses as well as other merchants. All sales tax collections are as reported by the Texas Comptroller of Public 
Accounts.  The  City  is  continuing  to  work  to  increase  its  sales  tax  base  with  the  Bridgeport  Economic 
Development Corporation which receives the proceeds from a ½ cent sales tax. Bridgeport  is currently focused 
on encouraging commercial development and providing the infrastructure required to support it. 
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Property  tax  revenue,  the  city’s  second  largest  revenue  source  in  the  General  Fund,  continues  to  help 
operations, with the City being approximately 85 percent residential.  Certified property values increased for the 
2014 tax year by $10.3 million, a 2.6 percent increase over the 2013 certified value, which had seen an increase 
of 4.0 percent  from  the previous year. While  real and personal property values  remained  relatively constant, 
industrial and utility values increased by $9.4 million, a 10.5 percent increase over the 2013 tax year. 
 
 
MAJOR INITIATIVES  
 
Because of the hard work, tough decisions, and structural reductions made by city officials and staff in previous 
years to deal with budget shortfalls, the city was able to propose a balanced budget that maintained the City’s 
fiscal integrity, addressed Council priorities, and maintained service levels while still providing the same tax rate 
of $.5875 per $100 of assessed valuation. 
 
The City of Bridgeport did not increase utility rates during FY 2014‐2015; rather, the City reduced electric utility 
rates by 3 percent. 
 
 
LONG TERM FINANCIAL PLAN 
 
The  City  of  Bridgeport  continues  its  focus  on maintaining  or  increasing  reserve  balances  for  emergencies  to 
provide stability and flexibility for the organization. The reserve requirement was established at a level of 15% of 
budgeted expenditures for the General Fund and 90 days of budgeted expenditures for the Utility Funds.   The 
unassigned  fund balance  is $2,892,331, or 65% of annual budgeted expenditures  for the General Fund and an 
unrestricted net position of $1,450,357 for the major Enterprise Funds for the fiscal year ended September 30, 
2015. 
 
As a result of the recent national economic recession, bond rating agencies have increased their scrutiny on the 
financial stability of local governments. In September 2012, Standard & Poor’s Rating Services rated the City for 
the first time with a rating of “BBB+”, with a stable outlook, on Bridgeport’s general obligation debt.  The rating 
agency attributed their opinion on the City’s strong wealth and  income and very strong finances, coupled with 
good management practices. In August 2013, Standard & Poor’s Rating Services rated the City “A‐“, with a stable 
outlook. Moody’s Investor Services rated the City as a “Baa2” for general obligation debt. 
 
 
BUDGETARY CONTROLS 
 
The annual budget serves as the foundation for the City’s financial planning and control.  The budget is prepared 
by the City Administrator and Finance Director and adopted by the City Council in accordance with policies and 
procedures  established  by  State  law  and  Council Ordinances.  All  departments  of  the  City  of  Bridgeport  are 
required to submit requests for appropriation to the City Administrator and Finance Director based on a budget 
calendar  issued annually.   The City Administrator uses  these  requests as  the starting point  for developing  the 
proposed budget.   The proposed budget  is then presented to the City Council for review prior to approval and 
adoption.   The City Council  is  required  to hold public hearings on  the proposed budget  and  to  adopt  a  final 
budget no later than September 30, the close of the City’s fiscal year.  The appropriated budget is prepared by 
fund, function (i.e., Community Services), department (i.e., Parks and Recreation) and division (i.e., Recreation). 
Department Directors may make transfers of appropriations between divisions within a department.   Transfers 
of  appropriations  between  departments  require  the  approval  of  the  City  Administrator.  Any  changes  to 
appropriations or  transfers between  funds  require City Council approval. Budgetary comparison schedules are 
provided  in  this  report  in  the  required  supplemental  information  subsection  for  the general  fund, and  in  the 
supplemental information subsection for other funds with legally adopted annual budgets. 
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CASH MANAGEMENT POLICIES AND PRACTICES 
 
Funds of the City are invested in accordance with all applicable Texas statutes, the City’s Investment Policy and 
any other approved, written administrative procedures. The five objectives of the City’s investment activities, in 
order of priority, are as follows: Safety – Preservation and Safety of Principal, Liquidity, Diversification, Market 
Rate‐of‐Return (Yield), and Public Trust. 
 
Annually,  the City  reviews and updates  the  Investment policy. The purpose of  the  investment policy  is  to  set 
forth specific investment policy and strategy guidelines for the City in order to safeguard assets with a minimal 
amount  of  risk, while maintaining  the  necessary  level  of  liquidity  and maximizing  the  yield  on  investments.  
Accordingly, all of  the City’s deposits are either  insured by  the  Federal Deposit  Insurance Corporation or are 
collateralized by governmental securities.  On September 30, 2015, the maturities of the investments range from 
overnight  to 12 months, with an average maturity of approximately 23 days with a weighted average yield  to 
maturity on investments of .11 percent.   
 
 
PENSION AND OTHER POST‐EMPLOYMENT BENEFITS 
 
The  City  of  Bridgeport  participates  in  the  Texas Municipal  Retirement  Service  (TMRS)  pension  plan  for  its 
employee’s retirement.  These benefits are provided through a statewide plan managed by the State.  The City of 
Bridgeport has no obligation in connection with employee benefits offered through this plan beyond its annual 
contractual payment. See Note  III.A for further  information on changes  in the actuarial assumptions and other 
changes within the Texas Municipal Retirement System. 
 
 
AWARDS AND ACKNOWLEDGEMENTS 
 
The preparation of this report would not have been possible without the efficient and dedicated services of the 
entire staff of the finance and administration services department. We would like to express our appreciation for 
the assistance provided by our auditors, Rutledge Crain & Company, PC. Credit must also be given to the Mayor 
and  City  Council  for  their  unfailing  support  for maintaining  the  highest  standards  of  professionalism  in  the 
management of the City of Bridgeport and its finances. 
 
 
 
 
Respectfully Submitted, 
 

 
 
Jesica McEachern      D. Blu Kostelich 
City Administrator      Director of Finance 
 















MANAGEMENT’S DISCUSSION AND ANALYSIS 
 _____________________________________________________________________________ 
 
The discussion and analysis of the City of Bridgeport’s (City) financial performance provides an overview and 
analysis of the City’s financial activities for the fiscal year ended September 30, 2015. This MD&A is designed to 
assist the reader in focusing on significant financial issues, to provide an overview of the City’s financial activity, 
to identify changes in the City’s financial position and to identify any material deviations from the financial plan. 
Please read this discussion and analysis in conjunction with the City’s financial statements, which follow this 
section.   
 
 
FINANCIAL HIGHLIGHTS 
 

 The City’s assets and deferred outflows of resources exceed its liabilities and deferred inflows of 
resources as of September 30, 2015, by $11,278,181 (net position). Of this amount, $2,482,624 
(unrestricted net assets) may be used to meet the City’s ongoing obligations to citizens and creditors in 
accordance with the City’s fund designation and fiscal policies.   

 
 The City's total net position decreased by $464,525. The majority of this decrease is attributable to a 

$1,093,038 decrease in revenues related to lower charges for services, lower sales tax revenues, and lower 
franchise taxes. Expenditures increased over the previous year by $497,535 due primarily to investments 
in infrastructure improvements. 
 

 As of the close of the current fiscal year, the City's governmental funds reported combined ending fund 
balances of $9,963,444, a decrease of $284,240 over the prior year. The decrease in combined ending 
fund balances is attributable to revenues received being less than budgeted. Of the combined ending 
balances, $2,634,868, or 26.4% is available for spending at the government’s discretion (unassigned fund 
balance). 
 

 As of September 30, 2015, unassigned fund balance for the General Fund was $2,892,331 or 65.0% of 
total General Fund expenditures. 

 
 The City’s total outstanding long term liabilities decreased by $2,672,399, or 9.7%, during fiscal year 

2015 primarily due to bonded debt principal payments. More detailed information is given in the notes 
section. Figure 1. Required Components 

of the City’s Annual Financial 
Report 

 
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This annual report consists of three parts—management’s discussion and 
analysis (this section), the basic financial statements, and required 
supplementary information. The basic financial statements include two 
kinds of statements presenting different views of the City: 
 
The first two statements are government-wide financial statements that 
provide both long-term and short-term information about the City’s overall 
financial status. 
 
The remaining statements are fund financial statements that focus on 
individual parts of the government, reporting the City’s operations in more 

etail than the government-wide statements. d
 
The governmental fund statements tell how general government services 
were financed in the short-term as well as what remains for future 
spending. 
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Proprietary fund statements offer short-term and long-term financial information about the activities the 
government operates like businesses. 
 
Fiduciary fund statements provide information about the financial relationships in which the City acts solely as a 
trustee or agent for the benefit of others, to whom the resources in question belong. 
 
The financial statements also include notes that explain some of the information in the financial statements and 
provide more detailed data.  The statements, followed by a section of required supplementary information, further 
explain and support the information in the financial statements.  Figure 1 shows how the required parts of this 
annual report are arranged and relate to one another.  
 
 

Figure 2. Major Features of the City of Bridgeport’s Government-wide and Fund Financial Statements 

 Fund Statements 
Type of Statements Government-wide Governmental Funds Proprietary Funds 

Scope 

Entire City 
government (except 
fiduciary funds) and 
the City's component 
units 

Activities of the City that are 
not proprietary or fiduciary, 
such as police, fire and parks 

Activities the City 
operates similar to 
private business. 

♦ Statement of net 
position 

♦ Balance Sheet 
♦ Statement of net 
position 

♦ Statement of 
activities 

♦ Statement of revenues, 
expenditures & changes in fund 
balances 

♦ Statement of revenues, 
expenses & changes in 
fund net position 

Required financial 
statements 
  

    
♦ Statement of cash 
flows 

Accounting basis  
and measurement 
focus 

Accrual accounting 
and economic 
resources focus 

Modified accrual accounting 
and current financial resources 
focus 

Accrual accounting and 
economic resources 
focus 

Type of  
asset/liability  
information 

All assets and 
liabilities, both 
financial and capital, 
short-term and long-
term 

Only assets expected to be used 
up and liabilities that come due 
during the year or soon 
thereafter; no capital assets 
included 

All assets and liabilities, 
both financial and 
capital, short-term and 
long-term 

Type of 
inflow/outflow 
information 

All revenues and 
expenses during year, 
regardless of when 
cash is received or paid

Revenues for which cash is 
received during or soon after the 
end of the year; expenditures 
when goods or services have 
been received and payment is 
due during the year or soon 
thereafter 

All revenues and 
expenses during year, 
regardless of when cash 
is received or paid 

 
 
Government-wide Financial Statements 
 
The government-wide statements are designed to provide readers with a broad overview of the City of 
Bridgeport’s finances, in a manner similar to private-sector business.   
 
The statement of net positions presents information on all of the city of Bridgeport’s assets and liabilities, with the 
difference between the two reported as net position. Over time, increases or decreases in net position may serve as 
a useful indicator of whether the financial condition of the City of Bridgeport is improving or deteriorating. The 
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statement of net position combines and consolidates governmental funds current financial resources (short-term 
spendable resources) with capital assets and long-term obligations. Other non-financial factors should also be 
taken into consideration, such as changes in the City’s property tax base and the condition of the City’s 
infrastructure, to assess the overall health or financial condition of the City. 
 
The statement of activities presents information showing how the City’s net position changed during the most 
recent fiscal year. All of the current year’s revenues and expenses are taken into account regardless of when cash 
is received or paid. Thus, revenues and expenses are reported in this statement for some items that will only result 
in cash flows in future fiscal periods; for example uncollected taxes and earned but unused vacation leave. Both 
the statement of net position and the statement of activities are prepared utilizing the accrual basis of accounting. 
In the Statement of Net Position and the Statement of Activities, the City is divided into three kinds of activities: 
 
Governmental activities – Most of the City’s basic services are reported here, including administration, public 
safety, fire services, planning and community development, community services, finance, parks and recreation, 
municipal court and public works. Property taxes, sales taxes, franchise fees and charges for services provide 
funds for most of the activities. 
 
Business-type activities – The City charges fees to customers that are intended to help cover all or most of the cost 
of certain services it provides. The activities reported here include water, wastewater and electric utilities and the 
municipal airport. 
 
Component Units – The City of Bridgeport (the primary government) includes one discretely presented 
component units – the City’s Type A Sales Tax Corporation known as the Bridgeport Economic Development 
Corporation. Although legally separate, The City of Bridgeport is financially accountable for these component 
units. The City Council appoints the component unit’s Board of Directors, sets the budget and approves any debt 
issuance. 
 
The government-wide financial statements are found on pages 17-19 of this report.  
 
 
REPORTING THE CITY’S MOST SIGNIFICANT FUNDS 
 
Fund Financial Statements 
 
The fund financial statements provide more detailed information about the City’s most significant funds—not the 
City as a whole. Funds are accounting devices the City uses to keep track of specific sources of funding and 
spending for particular purposes. Some funds are required by State law and by bond covenants. However, the City 
establishes other funds to control and manage money for particular purposes or to show that it is properly using 
certain taxes and grants.  
 
The City has the following types of funds: 
 
Governmental funds – Most of the City’s basic services are included in governmental funds, which focus on (1) 
how cash and other financial assets that can readily be converted to cash flow in and out and (2) the balances left 
at year-end that are available for spending. Consequently, the governmental fund statements provide a detailed 
short-term view that helps users of the financial statements determine whether there are more or fewer financial 
resources that can be spent in the near future to finance the City’s programs. By comparing information presented 
for governmental funds with similar information presented for governmental activities in the government-wide 
financial statements, readers may better understand the long-term impact of the government’s near-term financing 
decisions. Because this information does not encompass the additional long-term focus of the government-wide 
statements, we provide additional information at the bottom of the governmental funds statement, or on the 
subsequent page, that explain the relationship (or differences) between them. 
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The City of Bridgeport maintains fourteen individual governmental funds. Information is presented separately in 
the governmental funds balance sheet and in the governmental funds statement of revenues, expenditures and 
changes in fund balances for the General fund, Capital Projects fund, Debt Service fund, and Grant Special 
Revenue fund, which are considered major funds. Data from the other non-major governmental funds are 
combined into a single, aggregated presentation. Individual fund data for each of these non-major governmental 
funds is provided in the form of combining statements elsewhere in this report. 
 
Proprietary funds – Services for which the City charges customers a fee are generally reported in proprietary 
funds. Proprietary funds, like the government-wide statements, provide both long-term and short-term financial 
information. The City’s enterprise funds (a component of proprietary funds) are identical to the business type 
activities that are reported in the governmental-wide statement but provide more detail and additional information 
such as cash flows for proprietary funds. The Internal Service fund (the other component of proprietary funds) is 
used to report activities that provide services for the City’s technology infrastructure, fleet services, and facilities 
maintenance. The Internal Service fund is reported as governmental activities in the government-wide financial 
statements.   
 
The City of Bridgeport maintains three enterprise funds to account for its water and wastewater utilities, electric 
operations, and the municipal airport.  All activities associated with providing such services are accounted for in 
this fund, including administration, operations, maintenance, debt service, capital improvements, billing and 
collection.  The City’s intent is that all costs of providing the services to the general public on a continuing basis 
are financed through user charges in a manner similar to a private business enterprise. 
 
Notes to the financial statements – The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. 
 
Other Information 
 
In addition to the basic financial statements and accompanying notes, this report presents certain required 
supplementary information concerning the City of Bridgeport.  This information is required by accounting 
principles generally accepted in the United States of America.  
 
 

CONDENSED GOVERNMENT-WIDE FINANCIAL INFORMATION 
 
For the purposes of analysis, prior year net position has been restated for the effects of implementing GASB 68, 
see Notes III.A. and D.  The City’s combined net assets were $11,278,181 as of September 30, 2015, a decrease 
of 15.9% compared to fiscal year ending 2014. As noted earlier, net position may serve over time as a useful 
indicator of a government's financial position. Analyzing the net position and net expenses of governmental and 
business-type activities separately, the business-type activities net assets are $6,017,367, a decrease of $998,860 
over the restated prior year. The governmental activities net position is $5,260,814, a decrease of $1,129,553 over 
the restated prior year. 
 
By far, the largest portion of the City's net position (55.0%) reflects its investments in capital assets (e.g., land, 
buildings, machinery, equipment and infrastructure) less any outstanding debt used to acquire those assets. The 
City uses these capital assets to provide services to citizens; consequently, these assets are not available for future 
spending. Although the City’s investment in its capital assets is reported net of related debt, it should be noted that 
the resources needed to repay this debt must be provided from other sources, since the capital assets themselves 
cannot be used to liquidate these liabilities. 
 
An additional portion of the City’s net position, $1,337,666 represents resources that are subject to external 
restrictions on how they may be used. The remaining balance of unrestricted net assets, $1,032,266, may be used 
to meet the government’s ongoing obligations to citizens and creditors. 
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As of September 30, 2015, the City is able to report positive balances in all three categories of net position, both 
for government as a whole, as well as for its separate governmental and business-type activities. The same held 
true for the prior fiscal year. 
 
 

Table 1 – City of Bridgeport Net Position 

2015 2014 2015 2014 2015 2014

Assets
Current and other assets 10,547,162$   11,046,976$  3,094,883$   3,605,705$   13,642,045$   14,652,681$  
Capital assets 10,634,841     11,221,380    13,612,503  13,960,745  24,247,344     25,182,125   
  Total Assets 21,182,003     22,268,356    16,707,386  17,566,450  37,889,389     39,834,806   

Deferred Outflows of 464,807          125,276         122,461       65,299         587,268          190,575        

Liabilities
Long-term Liabilities 15,577,260     15,377,012    9,331,526    776,146       24,908,786     16,153,158   
Other Liabilities 580,882          626,253         1,418,533    9,839,376    1,999,415       10,465,629   
  Total Liabilities 16,158,142     16,003,265    10,750,059  10,615,522  26,908,201     26,618,787   

Deferred Inflows of Resources 227,854          -               62,421         -               290,275          -               

Net Position
Net investment in capital assets 2,890,882       3,005,298      4,567,009    5,278,900    7,457,891       8,284,198     
 Restricted 1,337,666       1,221,223      -               -               1,337,666       1,221,223     
 Unrestricted 1,032,266       2,163,846      1,450,358    1,737,327    2,482,624       3,901,173     

  Total net position  $    5,260,814  $    6,390,367  $    6,017,367  $    7,016,227  $  11,278,181  $  13,406,594 

Government Activities Business-type Activities Total

 
 
Governmental Activities  
 
Table 2 provides a summary of the City’s operations for the year ended September 30, 2015, with comparative 
totals for the year ended September 30, 2014. Governmental activities increased the City’s net position by 
$254,121. The City’s total revenues for governmental activities decreased from the previous year by $422,668 or 
6.8%.  General revenues decreased $312,078 or 5.9% compared to prior year. 
 
The decline in revenue is largely attributed to a 16.1% drop in sales and use taxes compared to the prior fiscal 
year and are reflective of the economic downturn in the oil and gas industry. Ad valorem tax revenue increased 
$73,009 or 3.2% compared to prior year.  This increase was due to an increase in net assessed taxable value from 
$390 million in the prior fiscal year to $399 million in the current fiscal year. 
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Table 2. City of Bridgeport Changes in Net Position 

2015 2014 2015 2014 2015 2014
Revenue
Program revenue

Charges for services 762,679$       824,046$      10,121,332$  10,699,654$  10,884,011$   11,523,700$  
Operating grants and contributions 133,997         183,220       6,430            8,520            140,427          191,740        
Capital grants and contributions -                -              206,323        68,677          206,323          68,677          
General Revenue -                -               

Property taxes 2,371,526      2,298,517    -               -               2,371,526       2,298,517     
Sales taxes 1,666,965      1,986,753    -               -               1,666,965       1,986,753     
Hotel/motel taxes 98,916           114,859       -               -               98,916            114,859        
Franchise taxes 732,398         755,394       -               133,792        732,398          889,186        
Alcoholic beverage taxes 4,336             4,616           -               -               4,336              4,616            
Unrestricted investment earnings 8,838             9,264           2,154            2,760            10,992            12,024          
Miscellaneous 58,700           84,354         2,726            95,933          61,426            180,287        

Total revenue    5,838,355      6,261,023    10,338,965   11,009,336   16,177,320     17,270,359   

Expenses
General government 1,219,371      1,610,335    -               -               1,219,371       1,610,335     
Public safety 2,346,964      2,346,175    -               -               2,346,964       2,346,175     
Development services 116,001         89,603         -               -               116,001          89,603          
Culture and recreation 939,809         1,000,539    -               -               939,809          1,000,539     
Highways and streets 766,900         336,279       -               -               766,900          336,279        
Interest and fiscal charges 522,537         433,474       -               -               522,537          433,474        
Water and wastewater -                -              3,272,089     3,195,817     3,272,089       3,195,817     
Electric -                -              7,302,791     6,801,419     7,302,791       6,801,419     
Municipal airport -                -              155,383        330,669        155,383          330,669        

    Total expenses 5,911,582      5,816,405    10,730,263   10,327,905   16,641,845     16,144,310   
Transfers 327,348         472,356       (327,348)      (472,356)      -                 -               

Increase (decrease) in net position      254,121$       916,974$       (718,646)$      209,075$        (464,525)$      1,126,049$     

Governmental Activities Business-type Activities Total

 
 

Comparative Expenses – Governmental Activities 
 
The total cost of all programs and services were $5,911,582.  Of these costs, $2,346,964, or 39.7% of total 
expenditures, was for public safety, remaining consistent with the previous fiscal year. General government 
expenses were $1,219,371, or 20.6% of the overall governmental activities expenditures. General government 
expenses were 24.3% ($390,694) below the previous year. Highway and Street expenditures increased by 
$430,621 attributed mainly to the ongoing street renovation projects. The remaining functions, Development 
Services, Culture and Recreation and Interest and fiscal charges, saw an increase in expenditures of $54,731. 
 

- 8 - 



Figure 3. Expenses by Function – Governmental Activities 
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Business-Type Activities  
 
The City’s business-type activities recorded a decrease of $718,646 in net position. In total, revenues for business-
type activities decreased by $670,371, or 6.1%, compared to the previous fiscal year. Business-type activities 
expenses increased by $402,358, or 3.9%, against the prior year. The City’s water sales decreased by 8.6% 
compared to the previous year.  Residential consumption remains down due to the significant increase in rainfall 
throughout the spring and summer seasons. Total sewer charges remained flat for this fiscal year. The city 
employs winter averaging to calculate sewer billing.  Electric charges fell this fiscal year by $445,796 after the 
City reduced rates for the current year. In contrast, purchased electricity increased over the prior year by 
$574,511. The ending working capital, excluding restricted assets and liabilities payable from restricted assets, for 
the City’s business type activities is $973,776. 
 

Figure 4. Program Revenue versus Expenses 
FY 2014 v. FY 2015 
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Component Units 
 
The Bridgeport Economic Development Corporation (BEDC) reported total assets including the ½ cent sales tax, 
authorized under the Type A Corporation statutes, of $2,396,659 managed by the corporation include an 
inventory of over 907 acres of land, zoned for industrial and recreational uses, part of which is available for sale. 
Revenues for the BEDC ended at $838,020 against expenses of $797,486, which increased the corporation’s fund 
balance by $40,534. The BEDC continues to attract companies to the City through its marketing efforts and 
ability to match businesses to available land. 
 
 
ANALYSIS OF INDIVIDUAL FUNDS 
 
The City’s General Fund reported an ending unassigned fund balance of $2,900,787 – a $25,319 increase over the 
prior year. Despite general fund revenues falling below anticipated revenues by $146,412, the City managed 
expenses to below appropriations by $100,776. The largest source of general fund revenue is sales and use taxes, 
which accounted for $1,613,294 (38.7%) of total general fund revenue, but was a $373,459 decrease over the 
previous year. Ad valorem taxes account for $1,225,780 (29.4%) of general fund revenues and was a $286,223 
decline versus the previous year. The City maintains the unassigned fund balance at or above acceptable levels as 
defined within the City’s financial policies. This “reserve” balance allows the City Council to elect to fund 
projects unforeseen during the budgeting process and provides a measure of security against changes in the 
economy and the timing of cash flows. 
 
Revenues by Source – General Fund 
 

Figure 5. Revenues by Source – Governmental Activities 

 
 
 
The City’s Debt Service Fund reported a reduction in fund balance of $151,285.  Property tax collections for debt 
service requirements were $1,160,625.  This is required in order to pay debt service payments on bonds issued to 
construct numerous infrastructure projects, both completed and on-going. During the current fiscal year, the City 
refinanced 2005 Certificates of Obligation due to favorable rates, which reduced total annual payments.  
 
The Special Revenue Funds have a fund balance of $953,578, an increase of 13.4% over the prior year, all of 
which is restricted for the special programs defined by revenue source. 
 
 

GENERAL FUND BUDGETARY HIGHLIGHTS 
 
During fiscal year 2015, the City Council of the City of Bridgeport amended the budget to provide funding for 
unforeseen expenses and to recognize various savings over the year, as well as increases in grant revenues when 
compared to original projections.  With the adjustments made to the budget, the original budgeted expenditures of 
$4,550,937 decreased slightly to $4,550,530 while revenue estimates increased from $4,310,095 to $4,311,638.  
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The City of Bridgeport had originally estimated the ending general fund unassigned balance to be $2,797,921; 
however due to the budget adjustments mentioned above, the fund balance was re-estimated to be $2,799,871.   
    
General fund revenues were $4,165,226, a negative variance of $146,412 under the amended budget estimate, 
reflecting weaker than anticipated sales tax collections and overall franchise fees through the course of the fiscal 
year. Actual general fund total expenditures were $4,449,754, or $100,776 less than amended projections. Final 
expenditures in Public Safety, Culture and Recreation, and Highways and Streets were less than anticipated with 
no negative variances reported. General Government and Development Services recognized final expenditures 
higher than amended budget estimates. The General fund ended the year with a fund balance of $2,900,787, or 
$100,916 over the projected balance. The higher fund balance is attributable to management’s conservative 
approach to expenditures, especially as expected revenues begin coming in lower than forecasted. 
  
 

CAPITAL ASSET AND DEBT ADMINISTRATION 
 
Capital Assets  
 
At the end of the fiscal year 2015 the City of Bridgeport had $24,247,344 invested in a broad range of capital 
assets, including buildings, parks facilities, roads, police and fire equipment and water and sewer lines.  The 
balances shown below are net of accumulated depreciation.  
 
 

Table 3. Capital Assets at Year End 
 

2015 2014 2015 2014 2015 2014

Land 968,109$        968,109$       678,463$       678,463$       1,646,572$     1,646,572$    
Land improvements 469,232          469,232        -               -               469,232          469,232        
Construction in progress -                  -                890,131        867,551        890,131          867,551        
Intangible assets -                  -                631,895        631,896        631,895          631,896        
Buildings 7,539,921       7,539,922     335,300        335,299        7,875,221       7,875,221     
System improvements 13,865,742     13,657,770   25,746,856   25,092,005   39,612,598     38,749,775   
Machinery and equipment 766,484          723,071        963,109        963,109        1,729,593       1,686,180     
Office furniture and equipment 510,202          510,202        227,148        227,148        737,350          737,350        
Transportation equipment 2,532,885       2,589,382     828,626        828,629        3,361,511       3,418,011     
Accumulated depreciation (16,017,734)    (15,244,202)  (16,689,025) (15,663,355) (32,706,759)    (30,907,557)  

   Total 10,634,841$   11,213,486$   13,612,503$   13,960,745$   24,247,344$   25,174,231$   

Governmental Activities Business-type Activities Total

 
 
During fiscal year 2015 the City Council approved propositions to fund several street reconstruction projects as 
well as infrastructure and accessibility projects in the downtown area in excess of $4,995,000.  Design was 
completed and the initial phases of utility, street, and sidewalk construction are underway on the downtown area 
and several other streets. 
 
Additional information regarding the City’s capital assets is found in Note II.E. 
 
Debt 
 
At the end of the current fiscal year, the City had total long-term debt of $24,908,786.  Of this amount, 
$18,555,000 represents bonded debt backed by the full faith and credit of the City, $2,880,000 represents utility 
revenue bonds secured by water and sewer revenues. Notes payable amounted to $780,607 at the year end, which 
was a reduction of $321,819 from the year end of fiscal year 2014. Overall, the City reduced total outstanding 
debt by $1,957,025 without regard to the effects of the net pension liability introduced by GASB No. 68. 
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Table 4. Outstanding Debt at Fiscal Year End 
 

2015 2014 2015 2014 2015 2014

General obligation bonds 13,135,657$   14,223,282$  8,299,385$   8,859,378$    21,435,042$   23,082,660$  
Notes payable 190,096          320,636        590,511       1,262,727     780,607          1,583,363     
Capital leases payable -                 -               79,221         154,979        79,221            154,979        
Bond premium 450,804          386,642        100,201       108,570        551,005          495,212        
Bond discount (118,726)        (131,832)      (23,824)       (25,719)        (142,550)        (157,551)      
State Comptroller payable 483,042          536,713        -              -               483,042          536,713        
Net pension obligation 1,436,387       1,555,510     286,032       330,299        1,722,419       1,885,809     

Total 15,577,260$   16,890,951$   9,331,526$    10,690,234$   24,908,786$   27,581,185$   

Governmental Activities Business-type Activities Total

 
 
The City is permitted by Article XI, Section 5, of the State of Texas Constitution to levy taxes up to $2.50 per 
$100 of assessed valuation for general governmental services including the payment of principal and interest on 
general obligation long-term debt.  The current ratio of net tax-supported bonded debt to assessed value of all 
taxable property is 4.81% or $2,974 per capita. 
 
The City’s bond ratings at September 30, 2015 were as follows: 
 

 Moody’s Investor 
Services 

Standard & Poor’s 

General Obligation Bonds Baa2 A- 
 
 
Additional information on the City of Bridgeport’s long-term debt may be found in Note II.G of this report. 
 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES 
 
The City’s elected and appointed officials considered many factors when setting the fiscal year 2016 budget, tax 
rate, and fees that will be charged for the business-type activities. The major factor affecting all decisions is the 
changing economy within the framework of the national economic recovery. Bridgeport saw a small number of 
new commercial/retail business openings in 2015, which while expected to positively impact sales tax revenues in 
fiscal year 2016 is not expected to result in the larger sales tax growth seen in the previous budgets. With the 
City’s conservative budget philosophy, sales tax projections were increased by only 1%.   
 
The City of Bridgeport, with its proximity to major highways and the Dallas-Ft. Worth SMSA, availability of land 
for development purposes, and affordable cost of living, is an attractive city in which to locate.  The City prides 
itself on a quality school district and “hometown” atmosphere. The Bridgeport Economic Development 
Corporation works to attract businesses with relocation incentives as well as business retention incentives such as 
workforce training opportunities. The BEDC receives one-third of the sales tax collected and remitted to the City 
to support these growth and development initiatives. 
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The City of Bridgeport considered these factors when adopting the General Fund budget for fiscal year 2016.  The 
budgeted revenues for fiscal year 2016 total $4,805,401 for the General Fund.  Ad valorem tax revenue is 
determined by two factors – the total assessed value established by the Wise County Appraisal District and the tax 
rate established by the Bridgeport City Council.  The property tax rate for the budgeted year increased for the first 
time since 2005 from $0.5875 to $0.6390 per hundred dollars of assessed value. Certified taxable property value 
for 2015 is $386,077,052. This is a 3.4% decrease over the last year’s values, or $13.5 million. The largest 
decrease in taxable values, $32.2 million, is from assessments on the Industrial and Utility property with an offset 
by an increase in real and personal property values of $18.8 million. With the increased tax rate and the decreased 
taxable value, the fiscal year 2016 budget will raise less revenue from property taxes than last year’s budget by 
$40,042, or a decrease of 3.4%. 
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REQUESTS FOR INFORMATION 
 
This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a general 
overview of the City’s finances.  For more information contact the Office of the Director of Finance, Blu 
Kostelich at (940) 683-3424; City of Bridgeport; 900 Thompson Street, Bridgeport TX 76426.  Email 
bkostelich@cityofbridgeport.net. 
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